Job stressors, Burnout Levels and Coping Strategies Among Faculty Members and
In general, "burnout" is a subject"s response to chronic work-related stress and is an attempt to adapt to or protect oneself from it. Stress has been defined as the result of a relationship with the environment that the person appraises as significant for his or her well-being, and in which demands tax or exceed available coping resources. Coping is defined as cognitive and behavioral efforts to manage specific internal and/or external demands that are appraised as taxing or exceeding the person"s resources (Isaksson, et al, 2013).
A person will be psychologically vulnerable to a particular situation if he or she does not possess sufficient coping resources to handle it adequately and places considerable importance on the threat implicit in the consequences of this inadequate handling. There are different general trends in coping with stress, such as cognitive or behavioral coping, cognitive or behavioral avoidance, emotion-focused coping or substance use, From this perspective, burnout may be observed as a progressively developed condition resulting from the use of the ineffective coping strategies with which professionals try to protect themselves from work-related stress situations (Reissner, etal ,2010).
There is an accumulation of evidence linking coping styles with stress and burnout. At first, coping style was studied as a relatively stable characteristic of the person, regardless of the nature of the task or situation, showing that certain inflexible coping styles could be associated with higher levels of stress (Isaksson,et al ,2013).Subsequently, the emphasis was placed on the relationship between the coping style and the situation.
Early research seemed to support the idea that problem-focused coping was a better strategy than emotion-focused coping for stress management. However, it was later found that there were sub-factors that did not allow the application of such a general conclusion. Problem-focused coping is not an appropriate strategy to address stress if the situation is uncontrollable or chronic, as it could lead, in this case, to a progressive process of behavioral disengagement (Wallace, LeeandLee, 2010).
Emotional coping has been noted to be detrimental if it involves distancing, avoidance or denial regarding the situation but is an effective strategy if it involves a positive reappraisal. In the long term, the key factor for developing the burnout syndrome seems to be the degree of passivity that the subject acquires (Reissner, et al, 2010). The effective management of stress is important to keep it at a level that enhances one's performance rather than deplete energy. To accomplish this, we require comprehensive approach to managing stress, which involves planning time and energy (BadriGargari R, Lotfinia H, Mohamadnajad R.2011) Many strategies are explained by (Kuipers, and Ball, 2011) that includes Personal, Physical, Mental, Emotional \ Spiritual strategies and Supportive strategies can come from formal and informal directions. The formal aspects concern professional counseling, or value clarification. Workshops, seeking assistance from a spiritual support are valuable for the caregivers. Professional counseling and receiving emotional support through counseling can be useful when stress is building to burnout level. Support groups are used to handle stress in settings away from the universities. Support groups and networking can build confidence, mutual help, mutual support and friendships and can be enjoyable, where ideas can be exchanged. All these are useful in decreasing stress and increase work enjoyment.
The academic members, due to their educational and researching duties, consume a lot of mental energy and it is thought that they are among the groups exposed to harm of occupational burnout. So concerning the negative effects of occupational burnout and a pressure on personal accomplishment and physical and mental health of individuals, consequently, the reduction of quality, efficiency, and outcomes of their occupations, and also regarding the limited number of studies investigating the outbreak of occupational stress and its relationship with academic's occupational burnout, therefore the aim of this study was to assess the relationship between job stressors and burnout, how to manage them among faculty members and assistants in faculty of nursing at south Valley University and Cairo University. Identifying work place stressors, levels of burnout and relationship between them is required to provide strategies for effective management which helps in increasing performance, quality, job satisfaction, productivity and decreasing absenteeism and turnover.
Significance
Academics have been highly respected in most countries because they represent a "key profession" Studying stress and burnout among the college of education lecturers has implications for improving understanding of job-stress and burnout as well as for enhancing their working life. Understanding factors that lead to burnout can help authoritative personnel and career counselors to forecast burnout as well as factors related to early manifestation of burnout. From such information, appropriate intervention strategies that will combat burnout and enhance employee and organizational wellness can be developed. In Egypt, few researches were undertaken to study job stressors and burnout among faculty members and assistants. Researches handled only on coping strategies for each one such as burnout and coping strategies among nurse educators at faculty of nursing in Alexandria University (Alo, 2008), job stressors and coping strategies among nurse educators at secondary technical schools of nursing in Alexandria (Abd El-Hady, 2008). Therefore The aim of this study
II. Methodology
The present study was conducted in order to assess job stressors, burnout levels and coping strategies among faculty members and assistant at south Valley University and Cairo University. The technical design consists of research design, study setting, subjects, and the tool of data collection.
Research Design:
A descriptive comparative design was used to achieve the objectives of the present study.
Setting:
This study was conducted at Faculty of Nursing at south Valley University and Cairo University. South Valley University includes 8 scientific departments, which are: nursing administration, psychiatric and mental health nursing, medical and surgical care nursing, maternal and newborn health nursing, pediatric nursing, gerontology, critical and community health nursing. The faculty consists of three floors. Cairo University which consists of five floors and contains nine scientific departments (medical surgical nursing, Pediatric nursing, maternal and obstetric nursing, community health nursing, psychiatric health nursing, nursing administration, emergency, critical care nursing, nursing gerontology and nursing education department).It also contains academic guidance and student support office, and graduate follow up unit, education and student affairs department, education development center, and quality assurance unit. It also contains 13 classes for lectures and seminars, video conference room, Information technology department, central library, digital library, and many laboratories, these laboratories: OSCE, emergency and critical care nursing, maternity and obstetric nursing, medical surgical nursing, anatomy, audiovisual, computer and multi-purpose laboratory
Subjects:
All available faculty members and assistants who agreed to participate in the study at time of data collection in Faculty of Nursing South Valley and Cairo universities will be included. They divided as follows 33in faculty of nursing South Valley university(one assistant professors, 7 lecturers and 7 assistant lecturers, 14 demonstrators, and 4 clinical instructors) working in different departments, And 60 in Cairo university (2 professors, 6 assistant professors, 6 lecturers ,29 assistant lecturers, and 17 clinical instructors).
Tools for data collection:
Data for the present study was collected using the following three tools: 1. The job stressors questionnaire. For job stressors questionnaire items the responses were on a four point Likert scale rating from (3) means always happen, to (0) which means not applicable. The scoring system for calculating the degree of personal stressors using likert scale ranged from 3 to 0. Since there were nine statements therefore a total score of 9 or less meant low personal stressors, from 10 to 18 moderate and 19 to 27 meant high personal stressors. The degree of job stressors questionnaire which had 26 statement using likert scale from 3 to 0 was scored as low for 26, from 27 to 52 as moderate and from 53 to 78 as high job stressors(AbdEl-Hady, 2008). Tool II: The Maslash Burnout Inventory Educator Survey (MBI-ES) was developed by Maslash. etal (1996) which used to measure the frequency dimensions of burnout syndrome for faculty members and assistants in Faculty of Nursing at south valley University. It consisted of 22 statements, and classified under three dimensions subscales namely: I. Emotional exhaustion (9statements) such as I feel burned out from my work. II. Depersonalization (5 statements) such as I feel frustrated by my work. III. Personal accomplishment (8 statements) such as I can easily create a relaxed atmosphere with my students.
The Maslash Burnout Inventory Educator Survey (MBI-ES

Scoring system:
For burnout inventory educator survey questionnaire items, the responses were on a seven point Liker scale rating from (0) means never, to (6) which means every day. The final score of each group of items related to emotional exhaustion, depersonalization, and personal accomplishment was divided into "low, moderate and high"". The scores were rated as follows: persons with high score for emotional exhaustion, depersonalization, and low score on the personal accomplishment tend to have high level of burnout. Persons with a moderate score on three subscales tend to have moderate level of burnout. While low level of burnout is reflected in persons with low score in the emotional exhaustion, depersonalization and high score on the personal accomplishment.
Tool III: Closed-ended questions developed by Lazarus and Folkman, 1984and modified by the researcher to assess different coping strategies of stress and burnout management that used by the nurse educators in Faculty of Nursing at south valley and Cairo Universities. It consisted of 97 statements. This tool divided into two parts: Part one: -The researcher used it to assess different coping strategies of stress management which used by the nurse educators. It comprised of 31 statements in relation to 4 main areas: A. Effective cognitive/emotional coping strategies consisted of 7 statements as, seek help from god, accept problem and share stressful feeling with family members. B. Effective behavioral coping strategies consisted of 13 statements as, do favorite hobbies, do double effort to make positive things and seeking advice from superiors to solve problem. C. Ineffective cognitive/emotional coping strategies had 4 statements as, keep feeling to oneself, escaping from facing a stressful event and live in day dreaming. D. Ineffective behavioral coping strategies comprised 7 statements as, postpone thinking about the problem, and get oversleeping. Part two: -The researcher used it to assess different coping strategies of burnout management which used by the nurse educators. It comprised of 66 statements and classified into eight ways of coping namely: Confronting coping means that aggressive efforts to alter the situation n=7 and Distancing coping describes that cognitive efforts to isolate oneself from the situation n=9. Also Self controlling coping refers to the efforts to regulate one"s feeling and actions n=11. Seeking social support coping which describes efforts to seek emotional support n=6. In addition, Accepting responsibility coping refers to acknowledge one's own role in the problem and try to put things right that refers to accept responsibility n=8. Escape/Avoidance coping, it describes wishful thinking and behavioral efforts to escape or avoid the problem n=9. Join the analytic approach to solving the problem and the efforts to create positive meaning focusing on personal growth, which refers to plan full problem solving n=7 and Positive Re-appraisal n=9respectively. Scoring system: The responses were on two point Likert scale consisted of giving (1) for the response "yes" and (zero) for "no".
III. Operational Design
The current study was carried out on the following phases, the pilot study and field work. Validity and reliability of job stressors and burnout inventory educator survey questionnaire: Validity: The validity of job stressors and burnout questionnaire performed by taking the opinions of fife experts: four professors from Nursing Administration Department at the Faculty of Nursing, one Cairo, one Ain
IV. Administrative Design
An official permission was obtained from the Dean of the Faculty of Nursing after explaining the nature of the work. The researcher fully explained the aim and objectives of the research to the faculty members and assistants to get better cooperation during the implementation phase of the research; also an individual oral consent was obtained from each participant in the study after explaining the purpose of the study.
 Ethical considerations:
Prior to the initial interview, verbal explanation of the nature and the aim of the study had been explained to the faculty members and an assistant included in the study sample, clarification of the nature and purpose of the study was done in the interview with each subject. They were given an opportunity to refuse or to participate, and they were assured that the information would be utilized confidentially and used for the research purpose only.
V. Statistical Design
Data entry and statistical analysis were performed using computer software [the statistical package for social studies (SPSS), version 14]. Suitable descriptive statistics were used such as frequencies, and percentages for qualitative variables, means, and standards deviations for quantitative variables. T-test and Chi-square test was used to detect the relation between the variables. Whenever the expected values in one or more of the cells in a 2x2 tables were less than 5, Fisher exact test was used instead and correlation coefficient (r) test was used to estimate the closeness association between variables. For all the tests used, statistical significance was considered at p-value <0.05.
The results:
The results of the study will be presented as follows: Tables (1, 2 , and 3) shows that, As regard the majority of studied sample was in age < 40 years. As regard "nursing education" the majority was in master degree 45%, As regard "job position" the majority was in assistant lecturer 36%, In relation to the "daily work hours" the majority"62%" of the sample < 8 hours, In relation to high job stressors (60 %+)was related to work overload, As regard high response (60 %+) their response to stressors was physically, As regard high Burnout (60 %+) was related to Achievement Table ( 4) reveals that, the most coping strategies used by respondents was effective/ cognitive emotional (75.3%)followed by Accepting responsibility (68.8%),Seeking social support(67.7%) and Painful problem solving(66.7%) Table ( 5) clarifies that; the total scores of job stressors were higher in south Valley University (27.3%) than Cairo University (21.7%), moreover there is a significant statistical difference between two groups in Strain (Physical and Psychological response). Also this table reveals that there is no significant statistical difference between two groups in burnout but there was only significant statistical difference between two groups in depersonalization p<0. 044 .regarding coping strategies there was a significant statistical difference between two groups in item of accepting responsibility p< 0. 045 Table ( 6) indicates that, there was a significant statistical difference between job stressors and total burnout (p< 0. 001).Also there was a significant statistical difference between job stressors and Strain (p< 0. 001) Table ( 7) clarifies that, there was a significant statistical difference between strain and total score of burnout (p< 0. 001) Table ( 9) shows that, there were a significant statistical difference between job strain and coping strategies ineffective/cognitive emotional, ineffective behavior) Table ( 11) show that, there was a statistical correlation between job stressors, strain and burnout of the study group Table ( 13) indicates that, there was a significant correlation between job stressors and work hours/day, work hours/week. Also, there was a significant correlation between burnout and income and qualification
VI. Discussion
Stressors affecting nurse educators had a negative impact to the quality of their working life. This could lead to deterioration in the teaching process, nurse educators' turnover and increase of their shortages that are a threat to worsen the nursing education. Such shortages increase the workload for others; increase the likelihood of stress and burnout (Heppner,Wampold and Kivlighan, 2008). So, this study was conducted to Assess job stressors, burnout levels and coping strategies among faculty members and assistants at south Valley and Cairo University Results of the present study revealed that the most job stressors that the nurse educators complain about were related to work overload, clinical area and organizational. The first dimension of job stressors for nurse educators was work overload related stressors. This finding was congruent with Mohammed, Elsayed, and Gaber, (2014) who reported that, the highest percentage of work related stressors as reported by the nurse educators were heavy work load, in the same line, Huber, (2012).found that a high level of occupational stress is related to workload and responsibility.
In addition to Taris, Schaufeli and Verhoeven, (2005) who mentioned that increase in student enrollment, mandatory use of new technologies, additional administrative tasks, time pressures and unrealistic deadlines, which have increased the workload for many academicians, are a source of stress. The second dimension of job stressors was clinical area related stressors this result is supported by the findings of Hurrell, and McLaney, (2011).who mentioned that lack of resources, crowded class rooms, and students with emotional problems are sources for job stressors. In addition, Abd El-Hady (2008) stated that clinical area related stressors were the main source of job stressors which related to the contradictions of school objectives and hospital objectives, inadequate supplies and equipments, and inappropriate physical environment in clinical areas. Moreover, Converse, Wolfe, Huang and Oxford (2008) reported that the combination of work place environment, lack of resources, and personality create stressful situations among teachers.
The third dimension of job stressors that the nurse educators complain about was organizational related stressors. This result congruent with the Mohammed, Elsayed, and Gaber , (2014)who reported that, highest percentage of organizational stressors was related to low salary and no criteria for nurse students' selection. That could be due to low incentives in relation to assigned responsibilities and insufficient salary that did not cover basic needs in addition to increased expenses of life. Furthermore, Kelly, 2008 mentioned that low salary and low money incentive resulting in low job satisfaction and increase level of nurses stressors. Regarding physical responses, the result of the present study revealed that the nurse educators had physical health problems perceived as a response to job stressors the most frequently reported health problems were related to physical responses, as fatigue followed by backache and headache. In the same context. Ongori, 2007; Grigoryan, 2008 reported that if nurse educators do not quit stress, it will affect their physical and psychological health From the Researcher point of this could be attributed to high workload as counsel students, work on committees, as well as engage in clinical practice with students. These findings were in the same line with; Azeem and Nazeer, (2008) in London who mentioned that occupational stress has been found to be one of the major work-related health problems for the workers. In accordance, with Mozayan, Rezaee, Kalantari and, Tabatabaee, (2012) who reported that Stress-related physical illnesses include migraines, hypertension, and muscle, back and joint pain. On the same context, The American Psychological Association (APA) (2007) stated that 43% of all adults suffer from adverse health effects from stress. Regarding burnout levels, the study findings proved that the nurse educators suffered from high levels of burnout. This could be related to unrelieved stress. In addition, nurse educators are responsible for many tasks in their organization. This result was inconsistent with, Bourcier ,(2006) who mentioned that nurse educators reported average levels of burnout DOI: 10.9790/1959-0601032236 www.iosrjournals.org 34 | Page and congruent with, Abo-bakker,( 2012) who conducted a study at Algeria to identify levels of burnout among teachers in secondary technical schools, and founded that the teachers suffered from high level of burnout. In this respect, findings of the study revealed that, there was a significant statistical difference between job stressors and total burnout. On the other hand other results showed that there is a significant relationship between job stress and burnout dimensions. The higher rate of job stress in personnel leads to the higher rate of emotional exhaustion and depersonalization. Moreover, these job stress enhancements cause a personal accomplishment reduction in hospital personnel. Wu, et al, 2007, indicated that there is a significant relationship between job stress and emotional exhaustion, as well as depersonalization and personal accomplishment .in agreement with, (Arefi, Ghahramani and Taheri, 2010). Who found that there was a positive correlation between job stress and burnout dimensions in terms of frequency and intensity of emotional exhaustion, intensity and frequency of depersonalization and frequency of decrement of personal accomplishment.
Regarding the relation between burnout and job stressors, the present study reported that there was a statistically significant relation between burnout and nursing educators" job stressors. This might be due to continuity of high job stressors level lead to increase level of burnout among the studied nurse educators, On the same way, Kokkinos (2012) studied the association between burnout, personality characteristics, and job stressors in primary school teachers and found that emotional exhaustion and depersonalization were more related to environmental stressors. In contrast, with Hedayat,et al, (2007) who found that there was no difference between occupational burnout and job stress in the studied subjects The present study clarifies that, there was a significant statistical difference between strain and total score of burnout. In the same context, Greenglass and Fiksenbaum, (2009) show that, the relationship between job strain and burnout was little affected by adjustment for other factors, including indicators of physical and mental health, according to the researchers.
The current study results delineated that, job stressors were higher in south Valley University than Cairo University, from the Researcher point of view this is may be due to that, for faculty members of south Valley University, the distance between faculty and faculty member residents, family problems for married and frequent problems for their children, for management personnel, may be manager need to develop their leadership skills .Moreover, there is a significant statistical difference between two groups in Strain (Physical and Psychological stressors responses) south valley university had higher Physical and Psychological stressors responses than Cairo university these may be due to that members of faculty of nursing south valley university were in need to be trained on stress and burnout management. Regarding coping strategies of job stress management, the study findings proved that effective cognitive/emotional coping strategy was the most used by the nurse educators, followed by Accepting responsibility, Seeking social support and Painful problem solving coping strategy, On the same context, in Iran Farahbakhsh, (2009) who conducted a study on top managers of governmental organizations to identify job burnout, sources and coping strategies, stated that effective socializing as a coping strategy seemed to be important not only to decrease stress but also to maintain a good work environment.
Regarding coping strategies of job burnout management, the study findings revealed that there was significant statistical difference between burnout and coping strategies of (ineffective/ cognition emotional, selfcontrolling and positive re-appraisal) this result in disagreement with, Abd El-Hady, (2008) who reported that the nurse educators having highest mean percentage in coping strategies of planful problem solving, while distancing was the lowest mean percentage of coping strategies. And inconsistent with, Huey, (2007) who stated that problem solving ability plays a central role as a multifaceted coping strategy that can significantly affect person"s ability to increase adaptive performance and reduce, manage, and control stress and its negative effects across a wide range of situations. Concerning the relation between job stressors, strain, and burnout scores and respondents" characteristics the results of the present study indicates that, there was a significant correlation between job stressors and work hours/day, work hours/week. In disagreement with the previous findings, Torres,Lambert and Lawver,( 2009); reported that items were not found to be predictive of stress include teaching experience, marital status, personality type, days of exercise a week, number of teaching years, and number of children. Moreover In disagreement with the previous findings, Lee and Wang (2010) found that a high level of occupational stress is related to working experience and education. On the other hand, in Oman, Break ,(2011) conducted a study entitled "job stressors and its relation with personal and job characteristics among teachers of the private schools in Oman" and asserted that there was a statistically significant relation between job stressors and salary. In agreement with the previous result, in Saudi Arabia, Abdalla (2012) examined job stressors among 472 randomly selected teachers and found that there was a statistically significant relation between job stressors and age and salary.
Also, the results of the present study revealed that there was a significant correlation between burnout and income and qualification In contradicted with, Alo, (2008) who stated that, there was a statistically significant relation between burnout dimensions and nurse educator"s age group and years of experience and 
VII. Conclusion
Based on the results of the following study, it was concluded that , high job stressors was related to work overload, response of study group to stressors was physically, high Burnout was related to Achievement, moreover there was a statistical correlation between job stressors, strain and burnout of the study group Also, findings of the present study revealed that, there was a significant correlation between job stressors and work hours/day, work hours/week .furthermore, there was a significant correlation between burnout and income and qualification moreover findings of the present study revealed that, the most coping strategies used by respondents was effective/ cognitive emotional followed by Accepting responsibility, Seeking social support and Painful problem solving .
VIII. Recommendations
Based on the study result the following recommendations were suggested: 1. Further research to Understand causality will allow for specific and appropriate strategies to address challenges of work related stress, burnout, and poor general health among nurses. In addition to, conducting stress management programs to enhance the abilities of nurse's educators to deal with stressors 2. The stress counseling should be provided to faculty members for helping them to deal with work related and personal problems in order to understand and solve stress related problems to control mostly behavioral and emotional outcomes of employees. 3. The faculty members can be given weekly sessions of Yoga and other such relaxing exercises so that they are able to deal with stress in a more constructive manner. 4. Arranging educational tours and visits would help in creating personal bonds between the various individuals belonging to the organization and this will definitely contribute towards better relations at the work place. 5. There is a need of periodical assessment programs to reduce stress among the teachers. 6. Conducting stress-audit at organizational level to understand what causes stress and its impact on themselves. This leads to design the best suitable strategies for managing the stress.
